
Lunch & Learn Resource

The Clear, Consistent,
Confident Leadership
Guide 

 Ask Yourself: 
□ Is it specific? 
□ Is it measurable? 
□ Is it understood? 

Framework: 
What? 
Why? 
When? 

CLEAR 
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Ask Yourself: 
□ Have I communicated this more than once? 
□ Do people know what to expect? 
□ Have I followed up? 

Ask Yourself: 
□ Am I being honest? 
□ Am I being direct? 
□ Am I addressing this early? 

CONSISTENT 

CONFIDENT 

Clear:"I know what's expected." 
Consistent: "I know what to expect." 
Confident: "I trust what you're telling me." 

Remember:

Sign up for our Lunch & Learns at: www.childfriendlypro.com/lunch-and-learn

http://www.childfriendlypro.com/lunch-and-learn

