
Lunch & Learn Resource

Difficult Conversation
Planner 

What issue needs to be discussed?

Before The Conversation 
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What have I observed?  (Facts only) 

What impact is it having? 

What outcome am I hoping for? 



Conversation Starter
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"I've noticed _______________________ 
and I'd like to better understand what's happening." 

What support is needed? 

When will I follow up? 

Follow-Up Plan 
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