
Lunch & Learn Resource

Micro-Leadership
Roles Resource

This tool helps you assign simple leadership roles that build confidence and reduce your
workload.

Step 1: Identify Opportunities in Your Program

Where do you currently spend time that could be shared?

Examples:
• Organizing materials
• Planning activities
• Monitoring safety
• Supporting routines

List 2–3 areas:

Building Ownership Within Your Team

Page 1/2

Step 2: Match Roles to Staff Strengths

Choose a staff member and reflect:

Name: __________________________

What do they naturally enjoy or do well?

Where could they take more ownership?



What does "done well" look like?

How often should this happen?

Step 4: Set Them Up for Success

What support will they need from you?

When will you check in with them?
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Step 3: Define the Role Clearly

Role Name: __________________________

What are they responsible for?
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